
CoilData

Online KPIs Enable Operators to Assess Service Company Performance
ICoTA-Canada Roundtable 

October 2016

TM

Coiled Tubing Online



Key Performance Indicators

• KPIs are metrics used to evaluate the success of an operation.
• Choosing the right KPIs requires a good understanding of what is 

important to the organization.
• 'What is important' often depends on who is doing the measuring.
• Used by service companies to evaluate their own performance.
• Increasingly used by operators to compare service companies.
• Service companies may be asked to submit KPI data after every job, 

plus summaries every month or quarter. 
• The requested data varies from company to company.



Key Performance Indicators  (KPI)

• KPIs are metrics used to evaluate the success of an operation.
• Used by service companies to evaluate their own performance.
• Increasingly used by operators to evaluate their service providers.
• Service companies may be asked to submit KPI data after every job, 

and/or summaries every month or quarter. 
• The requested data varies from company to company.



Some KPIs are Generic

• Time utilization  (mobilization, rig up, rig down, downhole etc)
• Non-productive time (NPT)
• Safety incidents
• Job data  
• Well parameters



Some KPIs are specific to Coiled Tubing

• Non-productive time (unit, reel, injector, BOP, stripper)
• Pipe usage  (added fatigue, running meters) 
• Modelling  (pre- vs post-job friction matching)
• Task-specific metrics (e.g. plug drilling statistics)



How to gather, edit and present KPI data?

• Spreadsheet



How to gather, edit and present KPI data?

• Online (web-based) software
- Repository of string and job data
- A lot of the required KPI data is available on the platform

- the job as it was planned
- the job as it was actually performed   

- Used by significant number of CT service companies
- Accessible by operator companies  (subject to permission)

















Some Challenges

• Currently addresses only coiled tubing, not associated operations.
• Complete data is required for every job.  Partial data makes it difficult 

to draw broad conclusions.
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